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A Message from Ed 

Motivation was the topic of our 

last PTO Meeting/Community 

Conversation. For much of the 

discussion, we met in small 

groups and reacted to excerpts 

from Alfie Kohn’s controversial book Punished by 

Rewards. We also wrote down questions that we 

each had about motivation and children. 

We did not get a long time to discuss those 

questions, so I promised to respond to some of 

them in this newsletter. I don’t consider my 

responses to be the definitive words on these 

topics; I’m merely sharing some of my thoughts 

and observations based on my experiences as a 

principal, teacher, counselor, and parent. My hope 

is that this will serve as a continuation of our 

dialog.  Please feel free to write or call me with 

some of your reactions. 

 

A couple of assumptions: first, when I use the 

term motivation I mean the ―intrinsic‖ kind, the 

kind that involves desire, passion, and interest – 

rather than fear or the need to please others. 

Second, I believe that we can’t actually ―motivate‖ 

another person. We may help them to find or 

discover their motivation, or we may create an 

environment that permits them to tap into their 

motivation. This is a subtle distinction but an 

important one. 

 

I apologize for not being able to include all of the 

questions, but here are some: 

 

Is it realistic for every student to be intrinsically 

motivated in every subject? Though I am by nature 

an optimist, and think that we can help kids find 

their passions, I’m not sure that this is realistic. 

Think about the adults you know. How many are 

intrinsically motivated in every area of their lives? 

I think it’s natural for all of us to have areas that 

we’re more naturally drawn to. 

 

How do you get a child to be internally motivated? 

I don’t think that there is a magic formula here, 

but there are ways we can help. One way is to 

model the joy of learning. Enthusiasm is 

contagious. Another is to give kids opportunities 

to explore areas they haven’t been exposed to 

before. An undiscovered passion might be 

revealed. Sometimes the resources we provide on 

a topic may make the difference. When I was 

young, I loved numbers. My dad gave me an 

accountant’s book and I had a blast pretending I 

was a baseball statistician. Sometimes a multi-

disciplinary project might be the catalyst. Or 

working in groups may create a spark…. 

 

What’s the connection between motivation and self-

esteem when it comes to children? I believe that 

when kids feel good about themselves and feel 

comfortable in their learning environment, they 

are much more open to the world around them 

and to their own interests. A child who takes risks 

might challenge herself, and might experience the 

excitement of exploring something new. On the 

other hand when kids don’t feel good about 

themselves, they might shut down. It’s tough to 

learn or to find the excitement in learning when 

painful feelings get in the way. Encouragement 

and caring can make a world of difference. 

 

 How do we help children to complete assignments 

when they don’t seem interested? From my 

personal experience as a teacher and parent, I 

know that this is not easy. I think it’s important 

for kids to learn that they need to complete tasks– 

even ones that they find boring or tedious. We 

know as adults that meeting deadlines and doing 

less than pleasant chores are necessary. So we can 

model a positive attitude and demonstrate how to 

break challenging tasks into smaller, more 

manageable chunks. Sometimes kids need more 

frequent breaks with some assignments. Or 

working with a friend might make it easier. In 

some cases we may even spark some interest! 

 

How can I motivate my child to play less and read 

more? Reading with kids and to kids can 

sometimes make a big difference. Reading 

becomes a ―connected‖ fun experience when it’s 

shared. Sometimes kids need to find the right 

books to get them jump-started. I remember 

discovering a series of mystery books when I was 

in fifth grade, and suddenly I couldn’t put a book 
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down! And of course kids grow and change over 

time – sometimes it’s developmental. A child who 

does not love to read in elementary school may be 

ready when he turns sixteen. 

 

When are extrinsic motivators useful and when are 

they harmful? Alfie Kohn believes that extrinsic 

motivators are almost never helpful, but I guess 

I’m a bit more moderate on the topic. I do agree 

with his premise that our society constantly 

rewards kids for doing things for reasons outside 

of themselves – for the grades, for the parents, for 

the teachers, etc. It took me a long time to 

discover the thrill of learning just for myself – I 

wish I’d learned it much earlier in life. So I think 

it is important to consciously make an effort to 

give kids opportunities to enjoy learning for its 

own sake. Having said that, I think that rewards 

in small doses can help kids to feel successful.  

Thank you to all of you who submitted these 

fascinating questions about motivation! 
 

From Nurse Betty:  

Selected Facts About Flu 

(Summarized by APS/AB School Nurses from the 

Massachusetts DPH website 2007) 

 

What is the Flu?  The flu is caused by the 

influenza virus, which infects the lungs, nose, and 

throat. The virus is easily passed 

from one person to another by 

coughing and sneezing. For 

most people, the flu makes 

them feel very sick, but 

they generally get better in 

about a week. In New 

England, flu season usually begins in December 

and lasts until April. 

 

Symptoms of the Flu  include : sudden onset of 

high fever (102-104◦F; 39-40◦C) lasting 3-5 days, 

headache, muscle and body aches, exhaustion 

which can last 2 weeks or more, and dry cough. 

Some people may be unsure if they have a cold or 

the flu. Colds are usually milder and do not come 

on suddenly. Cold symptoms include stuffy nose, 

sneezing, sore throat, and cough.  

 

Treatment of Flu symptoms : Rest in bed. Drink 

lot of fluids. Take acetaminophen or ibuprofen. 

Stay home for at least 3-5 days after you get sick 

so you don’t pass the flu to others. Call your 

doctor for any of the following reasons: fever that 

does not get better after 3-5 days; difficulty  

breathing; chest pain; cough lasting more than 7-

10 days and/or accompanied by mucus that is 

green, rust-colored, or bloody; you are not able to 

drink enough fluids. 

 

Reducing risk : Get a flu shot every year. Wash 

your hands with soap and water or use an alcohol-

based hand sanitizer. Cover your mouth with a 

tissue or your arm when you cough or sneeze. 

Avoid touching your eyes, nose, or mouth. Avoid 

close contact with others who are sick. 

 

For more information about the Flu, Please go to 

www.mass.gov/dph/flu. 

 

Attention Camp Fair Volunteers! 

Thank you to our committee for your incredible 

efforts to date. We’ll have one last meeting in 

early December before the Camp Fair, which will 

be held January 27th. Your minimal time 

investment can help us EXCEED our fundraising 

goal for Merriam’s second largest fundraiser!  

 

Be on the lookout for an email coming soon from 

your Merriam Camp Fair co-chairs Trudy Khosla 

and Marisa Olson. Anyone who is interested in 

helping who is not already on our committee, 

please email merriamcampfair@aol.com.  

 

Please note that there will be a movie for children 

the night of the Fair. Your children can have fun 

WHILE you help us for an hour or two to raise 

money for our invaluable teaching assistants. 
 

  

Save the Date! 

The 2009 Merriam Auction  

will be held 

Saturday, March 28  

 At the Marriott Spring Hill Suites  

in Devens, Mass. 

4ÈÉÓ 9ÅÁÒȭÓ 4ÈÅÍÅȡ  

 Ȱ-ÁËÉÎÇ ! 

Difference ȱ  
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This Month’s Recipe: Gingered 

Cranberry-Raspberry Relish 
 

This Month’s Recipe was taken from Eating 

Well.com. Would you like to make something fun 

with your child/children? This recipe is simple to 

make and only takes approximately 10 minutes. 

 

Unlike cranberry sauce, a relish involves no 

cooking. Here, plump raspberries add a juicy 

freshness, while crystallized ginger provides 

sweetness and warmth. It is best served cold. 

Hold the mayo on your post-holiday sandwiches—

use this relish instead for a real treat. 

 

Makes about 4 cups 

ACTIVE TIME: 10 minutes 

TOTAL TIME: 3 hours 10 minutes (including 

chilling time) 

EASE OF PREPARATION: Easy 

 

1 12-ounce package fresh cranberries (washed) 

1/2 cup granulated sugar 

1/2 cup minced crystallized ginger (choose soft 

nuggets over disks, if possible)  

3 cups raspberries (2 pints), fresh or frozen (not 

thawed) 

 

Pulse cranberries in a food processor until 

coarsely chopped. Transfer to a medium bowl. Stir 

in sugar and crystallized ginger. Gently stir in 

raspberries—it's fine to crush some of them. Cover 

and refrigerate for at least 3 hours to let the 

flavors combine. MAKE AHEAD TIP: Cover and 

refrigerate for up to 1 week. 

 

Help With Merriam's Cashless 

Fundraising Opportunities 

Merriam is participating in the following cashless 

fundraising programs that raise money and 

equipment for Merriam at no cost to you. 

 

Donelan Receipts - Register Tapes for 

Education 2008 -2009. We are participating in 

the Register Tapes for Education Program which 

allows us to earn free school equipment for 

Merriam. If you're shopping at Donelan's this 

holiday season, please save and send your receipts 

into Merriam. From September 1, 2008 to March 

31, 2009, we will be able to turn Donelan cash 

register receipts into valuable cash value points. 

In April 2009, Merriam can select educational 

equipment with our program-to-date cash value 

points. Our goal this year is to turn in 100,000 

cash value points. Our deposit total for 

September, October and November was 12,979 

cash value points. 

 

Receipts can be sent to school with your child or 

dropped off in the office for the collection box. 

Also, don't forget to fill out the contest entry form 

by January 15, 2009 to win an iPod Shuffle and 

$500 grocery store gift certificate. Additional 

contest forms are located in the collection box. 

Contest rules at www.shoppercredit.com/ 

shoppercontest. 

 

Target's "Take Charge of Education"  Do you 

shop regularly at Target and Target.com? Do you 

already have a REDcard? If not, would you 

consider getting one? You can easily enroll your 

REDcard in Target's Take Charge of Education 

program and choose Merriam School in Acton 

from their eligible school list. Once enrolled, 1% of 

your REDcard purchases at Target and 

Target.com are donated to Merriam. More than 

seven million Target cardholders participate 

nationwide. For some schools, it adds up to as 

much as $10,000 a year. 

 

Box Tops for Education : Spread the word to 

friends and family and enlist their help clipping 

and saving Box Top coupons for Merriam. Last 

year, the school received more than $900 from the 

Box Tops sent in by Merriam families. 

 

Look for Box Tops for Education labels on some of 

your favorite products. Send them to school with 

your children or drop them off in the office. Check 

out www.boxtops4education.com or contact Tricia 

Forrester at pvforrester@gmail.com for more info. 

 

Volunteers Needed for  

Basketball Snack Sales  

On Saturday mornings and 

afternoons, from January to 

March, the Community Ed. 

Basketball program uses the 

Parker Damon gym to host games 

for the 3rd and 4th  grade boys and 

girls teams. Every other week Merriam sets up a 

snack table and we are currently looking for 

volunteers to help sell snacks during the 

upcoming season. The proceeds from the snack 

table benefit the Landscaping committee, 
International night, and the Merriam PTO. 

This is a fun and easy volunteer opportunity. If 

you are interested in helping or have any 

questions, please contact Suzanne Joris (978-283-
0559 or jorisbeerman@comcast.net). 
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Direct Donations Are  

Always Welcome 

The Merriam PTO Board has received several 

inquiries from parents wondering how to make a 

direct donation – and possibly a matching 

corporate gift – before the end of 2008. We 

typically make a direct donation appeal in April; 

however, direct gifts to the PTO are welcome at 
any time of the year!  

If you wish to make a tax-deductible contribution 

before the end of 2008, please mail your check, 

payable to Merriam Community PTO, to:  

Merriam Community PTO,  

c/o Merriam Elementary School 

11 Charter Road 

Acton, MA 01720 
Attn: Lisa Pratt, PTO Treasurer.  

Please indicate ―direct donation‖ in the memo field 

at the bottom left of your check.  

The Merriam Community 

Parent Teacher 

Organization is a non-

profit corporation, or 

501c3. This means you 

may be eligible to have your 

donation to the PTO matched by your employer. 

More than 1,000 companies match employee gifts 

to non-profit organizations. Please check with 

your personnel office today to see if your donation 

could be doubled (or even tripled) by a matching 

gift from your employer.  

 

For a document verifying our 501c3 status, please 

contact Lisa Pratt. All donations are confidential. 
Thanks for your support. 

Thanks for Taking Part in  

Innisbrook Fundraiser 

Our first major fundraiser of the year is over, and 

I would like to extend a big thank you to all the 

families that participated in the Innisbrook 
Fundraiser! 

In this challenging economic climate, we managed 

to raise right around $4,000 for our fabulous 

teaching assistants. The Merriam PTO can’t 

thank you enough for your wonderful support of 

our school. Every order was entered into a 

participation raffle, and we have a few winners to 
announce: 

• The grand prize of Out to Lunch with Ed, goes 
to Chloe and Jackson Hamilton! 

• The winners of the Auction tickets are Ted and 

Daphne Barbas!  

 

• The winners of the Auction raffle tickets are 

Chris and Wendy Marotta!   

 

The following families won the toy prizes that 

were offered in the participation drawing (they 

can be picked up from Allison Nicolle in the 
Merriam Office): 

• The Guditz Family, the Brandstein family, the 

Benelli family, the Pearson family, the Siegel 

family, the Pacheco family, the Sancetta family, 

the Moran family, the Ramsay family, and the 
Bowe-Shulman family. 

If you have any questions regarding your order, 

please contact Lisa Morse at 978-635-0615 or at 
lisabmorse@comcast.net. 

p.s. Don’t forget that you can order all year at 

www.innisbrook.com! Our school earns 50% profit 

on all orders placed on line! Our school number is 

111153.  Thanks again for supporting our 
teaching assistants! 

Mark Your 2009 Calendars 

For the Scholastic Book Fair! 

The Merriam Book Fair will be here before we 

know it! Dates of the fair are Friday, February 6 

through Friday February 13. Students, parents, 

and teachers will have a chance to find some great 

deals right in the lobby of Merriam. This is 

a wonderful opportunity to buy books 

and to raise funds for our teaching 

assistants.  

Volunteering at the book fair is a 

lot of fun, and there are lots of 

different time slots available for 

volunteers. If you’d like to help, 

please contact Pam Saarinen at 978-266-2924 or 

pasaarinen@msn.com. More information will be 
coming in January.  

  
The Merriam Community News 

Editor: Joe Campo ▪ Production: Sue Follett 

 

The next Community News will be published 

on January 5, 2009. 

 

Email articles by December 26 to Joe at 
jb_campo@yahoo.com. 
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Merriam Auction 2009: This Year 

It’s “Making a Difference” 

Before you know it, spring will be here and so will 

the Merriam Auction on March 28. The success of 

the Merriam auction is due in large part to the 

generosity of the Merriam 

community. If you can 

donate a service, a 

talent, a personal 

creation, or an item, 

you will make a 

difference. 

Additionally, 

community donations are 

often received through the generosity of employers 
and their non-profit donations programs.  

Whether you’re new to Merriam or have been in 

the community for years, we all recognize that our 

dedicated classroom assistants set Merriam apart. 

Your donation, large or small, will go directly to 

funding our talented classroom assistants. Now 
that’s ―making a difference.‖  

If you have any questions about community 

donations, please contact Shannon Bischoff, 

Community Donations liaison, at 
sibischoff@yahoo.com or 978-635-9655. 

Seeking Camp Fair Sponsors 

Do you know a company, business owner, or 

employer willing to help the community and 
looking to get some great publicity in the process? 

Listed below are some very affordable donation 

and sponsorship opportunities for this FREE 

community event. Please email 

merriamcampfair@aol.com or call Trudy at 

978.263.6258 if you know an organization that 
could help with any of the following:  

▪ Donation of 350 TRADE SHOW BAGS, min. size 

19‖ high by 16‖ wide. Free advertising on 350 
take-home bags!   

▪ Donation of 40 CAMP FAIR STAFF T-SHIRTS. 

Free advertising on 40 T-shirts YEAR AFTER 
YEAR. T-shirts will be worn at the Fair annually. 

▪  Access to borrow up to 2 HOT DOG 

STEAMERS, or a donation of $75 each to cover 

the rental fee. 

 

▪  MONETARY SPONSOR TO SUPPORT THE 

CAMP FAIR. Expenses for this fair will reach 

over $2,500.  We’re looking for small donations to 
help defray these costs. 

All donations are tax deductible and will be noted 

on ALL camp fair publicity and website. For 

questions, please contact Trudy Khosla at 
978.263.6258 or merriamcampfair@aol.com. 

Thanks for supporting Merriam’s second largest 
fundraiser to pay for our teaching assistants. 

Lost & Found Fair Planned  

For December 17-23 

The second Parker Damon Building Lost & Found 

Fair of the school year will be Wednesday 

December 17 through Tuesday December 23. All 

items in the Lost & Found with legible names on 

them (preferably first and last names) will be 

brought to the school office and a note sent to the 

student. Items without identifying names will be 

displayed in the hallway outside the multi-

purpose room at the bottom of the main staircase. 

Any items not claimed by the end of the fair will 
be laundered and donated to charity. 

Please remind your children to check the Lost & 

Found Fair for items they may have lost. Families 

are also welcome to check the fair anytime the 

building is open. (When school is in session, please 

remember to sign in at the school office before 
going to the fair.) 

REMEMBER: If you label any items a child might 

leave someplace at school like jackets, coats, hats, 

mittens/gloves, lunch boxes, boots, and slippers, 

they are likely to get back to them. Last names 

are essential; first names and/or phone numbers 
are helpful. 

Thank you to Lost & Found chairs Amanda 

Dindal (McT) and Yvonne Benelli (Merriam) and 

their committees, for sorting through the items 
every week, and for organizing the fair. 

 

Teacher Appreciation Lunch: 

Thank You for Donating 

Thank you to all who participated in the Teacher 

Appreciation Lunch and the School Committee 

Dinner. The food was outstanding and the help 

was invaluable. Our international theme for the 

Teacher Appreciation Lunch provided the chance 

for so many amazing cooks to show their 

 Continued on page 6
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December Calendar 

Tues, 12/9:  School Council Meeting; Conference Room. Time, TBA. 

 

Wed., 12/10:     Birthday Lunch                                  

 

Wed., 12/24: WINTER RECESS. School resumes January 5, 2009.   
 

Teacher Appreciation ð From Page 5  

creativity and talents. And our Burrito Bar at the 

School Committee meeting was fun and different 

and received rave reviews. We appreciate the time 

and energy that all of you put into these events. 

They were a true display of the thoughtfulness 

and cooperation that represent Merriam. 

Kathy Simmons and Tina Hamilton,  
Hospitality Co-chairs 

Thanks to: Ali Stanton, Kathy Jackson, Shannon 

Bischoff, Karen Finkelman, Amanda Lye, Holly

Neale, Beth Browning, Urmi Purakayastha, Tricia 

Forrester, Beth McKeon, Wendy Wildes, Dorene 

Bowe-Shulman, Carmen Logue, Nancy DePew, 

Stephanie Parry, Deb Matthews, Katy Frey, 

Neelima Sharma, Kristina Rychlick, Donna 

German, Lisa Pratt, Clelia Solis, Diane Baum, 

Judy Nolan, Janice Fahey, Leslie Carroll, Kim 

Feinstein, Sarah Dawley, Darlene Durkin, Marisa 

Olsen, Kathy Hazen, Helen Webster, Susan 

Avery, Diane Johnson, Donna McGavik and  
Cathy Utt. 

 


