Merriam PTO Meeting Minutes

Tuesday September 27, 2011

Board Members Present:   Kristina Rychlik and Neena Arora, PTO Co-Chairs, Ed Kaufman, Principal, Dianna McNeish, PTO Treasurer, Eleni Digenis-Bury, PTO Secretary.
Also Present:  Therisa Bentil, Mandy Zervoglos, Deb O’Connell Brunelle, Trudy Khosla, Lindsay Rosenman, Kim McCormick, Heather Stouch, Jim McGill, Kathleen Iglesias, Ann O’Grady.  Teachers present: Christy Nealon, Kate Shiebler, Alyson Whatcott.
Agenda:
A. PTO Financial Update and Announcements


B. Grade-Level Reports

C. Community Conversation: Confidentiality While Volunteering
PTO Financial Update and Announcements

Dianna McNeish reported that for the fiscal year ending in August, a total of $91,868 was raised. The budgeted goal was $90,000. After tax preparation fees and an allocation for Teaching Assistants, there was a surplus of $461 for the September 2010 – August 2011 fiscal year. 
Neena Arora reported on the other PTO announcements, including:

· Merriam Student Directory
 – the ad sales has totaled $1600 so far, with a promise of 2 more checks; directory sales are under budget so could come out on budget by exceeding the expected ad sales; the order deadline has been extended in hopes of receiving more orders; the format is back to the smaller booklet-style size.
· Newsletter - has been redesigned in a new 4-page format.
· School picnic – well attended and a success.
· Email lists – compiled and maintained by Chester Li – if those present are not on list please submit your email if you would like to receive PTO emails.
· Family Portraits – target was $1200, but only $650 collected; under target for fundraising, perhaps too early in year? Please submit feedback to Neena to make more successful next year.
· Credit card system – new system being explored to complete purchase online

· School pictures – new company, Coffee Pond Photography this year

· School council elections – please return ballot, 2 candidates (Chuck & Charles) for 2 positions

Trudy Khosla reported on Camp Fair preparations:
· Date set for Thursday Jan 26th with a snow date of Feb 2nd
· Camp Fair is a trade show for camps; it is  free for the public, and camps pay $150 per table to participate;  over 100 camps participate.

· Currently 40 camps have signed-up and event is on track to make same amount as last year (last year raised $19,000)

· This event does not ask a lot from Merriam families financially, but support is needed through volunteering and the bake sale (need 60 volunteers and nominal donations such as juice, soda, baked goods).

· Approximately 400 families attend.

· Many aspects to planning this event have been automated or moved to online; this has made volunteers’ jobs smaller.

· Next meeting Tuesday next week; there are 8 committee members and this is the 19th year of Camp Fair.


Neena resumed reporting on PTO events:

· Merriam Fall Fair – scheduled for Oct 15th and coordinated by Danielle Fredericks; this is an indoor event featuring a Red Bones BBQ dinner, Carnival Games from each class, a Rock Wall, dancing lead by Annie, and cotton candy, caramel apples. Booths will be in cafeteria and food in hallway. The Merriam wear fundraiser will kick off with samples available and order forms. Admission will be $10 per family and each family will get 10 tickets; booth games will “cost” one ticket to play. Plan to announce event at All School Meeting.

· PTO vs. Staff Basketball Game – scheduled for Nov 30th. 

Grade-Level Reports
Christy Nealon reported on 6th/5th grades.

Kate Shiebler reported on 4th/3rd grades.

Allison Wycott – reported on 2nd/1st grades and Kindergarten.
Curriculum Questions: 

1) Question about the DARE Program: Is DARE no longer in existence? 
Answer from Ed: The program in general is used less across the country and no longer used in our district. Research shows that it has not shown a decline in tobacco/alcohol use. However, Merriam has experienced that the relationship developed between kids and  youth officers has been valuable so school is maintaining this aspect with the new program.
2) Question about new program: What is new program?

Answer from Christy: I-SAFE is curriculum that district bought.
Community Conversation: Confidentiality in the Classroom
Ed shared that this is a topic discussed at Merriam with staff and he thought PTO would be interested in this topic as well. He opened the topic by asking why confidentiality in the classroom important?
Some answers: – kids feeling safe – protecting privacy – respecting that multiple hats (roles) exist –trust amongst staff and students – easy to misjudge situation if do not see whole situation (caught someone at bad moment) – blurring of lines when you are a faculty member and parent (dual role) – legal issues sometimes – sensitivity (would that be a good thing to say about someone else?) - Telephone effect,  message changed as passed along - When in doubt, don’t say anything 

We discussed specific situations. These scenarios were created by Kaitlin Nealon.
Situation 1: You are at an evening out with friends when someone shares information on volunteering in 4th grade classroom that you think shouldn’t be shared – what do you do?

· Try and use humor – 

· Change topic – divert conversation

·  Try and counter information presented – if there as a “bad” comment – try to provide good comment
· Straightforward approach – just say not a topic for public conversation

· Sometimes not malicious – but shared info that should have been kept private

Situation 2: You are volunteering in classroom and overhear one teacher congratulating another about pregnancy – what do you do?

· Pretend you didn’t hear

· Turn and congratulate teacher

· Tempting to share such news if it is your teacher’s classroom

Situation 3: You are volunteering in the office and are asked to deliver something to a classroom. On the way you see a student you know crying in hallway talking to teacher. The student’s parent is your close friend – what do you do?
· Most people seem to want to say something to friend

· Maybe don’t want to deliver that news to friend
· Trust teacher to deliver news to parent

Situation 4: You are working as a Classroom Assistant – and you are also a parent of a Merriam student. Your close friend’s child is in hallway crying and talking to your head teacher. Do you report it to your friend? 
· No, do not report to friend
Situation 5: What if Classroom Assistant sees same situation (as #4) with a teacher that is not their head teacher? 

· Teachers use judgment in these situations – when in doubt – err on side of contacting parent
· When you are volunteering in classroom you are expected to follow standard as if you were an employee and maintain confidentiality of students

· Among older students (6th grade) there is a perspective of being autonomous and learning to fix your mistake in the context of the environment. 

Situation 6: While attending a soccer game, a parent reports disagreement with classroom teacher and asks if you have ever had a disagreement with this teacher?

· Try and respond w/ positive comment

· Ask if they had a chance to talk to teacher or Ed to see if can help situation (refer a school situation back to the school)

· Is this a big deal? Be constructive – should I worry about this, or is it no big deal…

The discussion was concluded by discussing strategies for honoring confidentiality at school.
