Merriam PTO Meeting Minutes

September 9, 2008

Board members present:  Lynn Armstrong, Donna German, Lisa Pratt, Kim McCormick
Also present:  Ed Kaufman (Principal), Rachel Russel, Anne Doble, Karen Sonner, Christy Nealon, Holly Neale, Sandra Kane, Michelle Carpentieri, Sanjay Patel, Amanda Lye, Carol Leandro, Trudy Khosla, Cath Smith, Karla Smith, Katy Frey, Sara Dawley, Orissa Lawrence, Terry Linsey, Melissa Dempsey, Neena Arora, S. Leila Cherifi, Diane Johnson, Susan Brager Murphy, Shannon Bischoff, Tina Hamilton, Kathy Simmons

At 7:33 p.m., PTO Co-Chair Lynn Armstrong called to order this first PTO meeting of the 2008-09 school year.  The new board members introduced themselves and Lynn stated the mission of the PTO: build community, facilitate communication, fundraising.

Co-chair Donna German thanked the chairs of committee’s already in place this year and spoke of the need for volunteers for this coming year. Each of the committee chairs were individually introduced, stated their efforts for the year, and mentioned specific volunteer needs. Volunteer sheets were distributed. Highlights of this discussion include:

· 10 Front office volunteers are needed for this year

· Publicity and closing desk coordinators are needed for the Auction

· Desk staff for the Portrait fund raiser are needed

· Non-looping room parent coordinators are needed

· Landscaping volunteers are needed

Merriam Magnified
In a slightly different format from past PTO meetings, the board chose to highlight unique things about Merriam. This would also allow attendees another opportunity to get to know the new Principal. This idea was offered to us by PTO teacher representative Karen Sonner.

Ed started this portion of the meeting with two “Open Circle” activities. Open Circle is a program developed at Wellesley College to help facilitate social interaction, team building, problem solving, and conflict resolution. The school feels that this is a critical study point along with academics that best prepare kids for their next steps. Two-thirds of the staff have already completed this training and the goal is to provide training for all teachers.

Annie Doble, a 3rd and 4th grade teacher, explained that she was attracted to Merriam because of the project based learning approach. Kids have a sense of community when they learn through projects. They also feel engaged and have ownership. Project based learning is interdisciplinary and allows children to engage at a comfortable learning entry point. Annie outlined several examples of projects including the quilt project and school jobs.

Karen Sonner, a 1st and 2nd grade teacher, spoke about community and reminded us all about Merriam’s core values: respect, risk taking, and persistence. Examples of building community are seen everyday at Merriam and include: all school meeting, buddy program, grades 1-6 field trip, family groups, theme days, core value days, and field day. Many of these activities involve students at each grade level which helps the younger kids build confidence in interacting with older kids and helps older kids better understand and side with younger friends.

Carol Leandro, a 5th grade assistant, shared the role of classroom assistants at Merriam. The number one role is to support students – such as brining a student who has been absent up-to-date, and to help guide student groups during project learning activities. The second role is to provide a consistency of known adults for students throughout the day. Assistants work 18 hours each week and must have experience working with kids. 
Christy Nealon, a 5th and 6th grade teacher, spoke about collaboration at Merriam by first explaining how 8 teachers helped her develop the project she will introduce to students tomorrow. Teachers also collaborate each Friday for 2 hours with their grade level peers while classroom assistants continue the education plans for the day. Many teachers also collaborate through the volunteer Triad program. And all new teachers are assigned a mentor for their first year. These programs help teachers model group work in the classroom, friendship among school peers, and they help inspire teachers.

Rachel Russell, a 3rd and 4th grade teacher, spoke about the student led conferences at Merriam. Scheduled in the winter, the conferences take place between the student and their parents/care-givers without the teacher. Teachers help the student prepare for the conference and parents are encouraged to ask positive questions. This approach helps meet the different learning styles children have, and provides a positive, confidence building experience for the child.

Ask ED
Donna German introduced the “Ask ED” program. Each PTO meeting will end with Ed answering questions submitted to Lynn or Donna via e-mail or anonymously via the Ask ED box in school. The first question was: What part of your job to you like best? Ed answered – all aspects so far!

The meeting was adjourned at 9:10 p.m.

Minutes by Kim McCormick, Merriam PTO Secretary 2008-09.
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