Merriam PTO Meeting
12/12/19
Agenda

e Review of PTO Bylaw Meeting
o Subcommittee of parents, teachers and administrators met on
12/10/19 and looked at Merriam School Historical documents
o Put together an outline of the plan moving forward
looking at our Bylaws as well as other organization’s
Survey Merriam Community to gather feedback
Revision process of Bylaws and bring back to the community
for feedback and continue in the process
e Distribution of Open Positions list
o Beth is working on a list - will send to Juliana to send out to the
community
o Merriamwear - Kelly Clayton is working on it
o Red Sox outing - reach back out to Chris Hardy
e PTO Basketball game
o Profit-$2371

o 5th graders singing The Star Spangled Banner was well received



o RJ Grey musical opening night was the same night
e Review of Community PTO meeting
o Good turnout of family members
o Peter talked for the 1st half around New Building Project
o 2nd half - discussed Bylaw process and heard questions, comments
from community members
e Treasurer Report
o Shirlee & Beth working together have a person interested and
working on getting her into the role
e Room Parents Update
o Working towards teacher gifts, specialists
o Laws have been shared with room parents so they are followed
e Attendees
o Beth Chimento - Chair, Kate Lemke - Communication, Juliana
Schneider - Principal, Bryant Amitrano - Assistant Principal, Leah

Abraham - Room Parent Coordinator



